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AAAA CCoommeess ooff AAggee -- ppgg 114400
Let’s begin with my own sponsor,
Ebby. When Ebby heard how serious
my drinking was, he resolved to visit
me. He was in New York; I was in
Brooklyn. His resolve was not
enough; he had to take action and
spend money. He called me on the
phone and then got into the subway;
total cost, ten cents. At the level of the
telephone booth and subway
turnstile, spirituality and money
began to mix. One without the other
would have amounted to nothing at
all. Right then and there, Ebby
established the principle that AA in
action calls for the sacrifice of much
time and a little money. 

LLaanngguuaaggee ooff tthhee HHeeaarrtt -- ppgg 3366
As I continued to recollect, the vision
of Ebby looking at me across our
kitchen table became wonderfully
vivid. As most AAs know, he spoke to
me of the release from hopelessness
that had come to him (through the
Oxford Groups) as the result of self-
survey, restitution, outgoing
helpfulness to others, and prayer. In
short, he was proposing the attitudes
and principles that I used later in
developing AA’s Twelve Steps to
recovery. 

It had happened. One alcoholic had
effectively carried the message to
another. Ebby had been enabled to
bring me the gift of grace because he
could reach me at depth through the
language of the heart. He had
pushed ajar that great gate through
which all in AA have since passed to
find their freedom under God. 

The Language of the Heart
BBiigg BBooookk 33rrdd EEddiittiioonn -- ppgg 99

The door opened and he stood there, fresh-skinned and glowing. There was something about his eyes. He was inexplicably
different. What had happened?
I pushed a drink across the table. He refused it. Disappointed but curious, I wondered what had got into the fellow. He wasn’t
himself. 
"Come, what’s all this about?" I queried.
He looked straight at me. Simply, but smilingly, he said, "I’ve got religion".
I was aghast. So that was it – last summer an alcoholic crackpot; now, I suspected, a little cracked about religion. He had that
starry-eyed look. Yes, the old boy was on fire all right. But bless his heart, let him rant! Besides, my gin would last longer then his
preaching. 
But he did no ranting. In a matter of fact way he told how two men had appeared in court, persuading the judge to suspend his
commitment. They had told of a simple religious idea and a practical program of action. That was two months ago and the result
was self-evident. It worked!
He had come to pass his experience along to me – if I cared to have it. 

PPaassss IItt OOnn -- PPgg 333366
Bill’s behaviour toward Ebby – even given his generous nature and his debt of affection to the man he called his
sponsor – went beyond the comprehension of many of his friends. Bill simply could not do enough for Ebby. This, given
the fact that Ebby (after his family money had run out) could do very little for himself, meant that Bill undertook major
responsibility for him until Ebby died – sober – in 1966. 

EbbyBill
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Dare we tell others that how we
recovered is strictly our own
business?

JOHN Y. has got to be the most
dedicated and active member of
AA I have known in my four years
in the Fellowship. What's more,
John Y. is my sponsor, and that's
why I was so upset about this thing
that happened to him.

When I say dedicated and active, I
mean John Y. thinks nothing of
driving a hundred miles in a
blizzard to speak at a meeting, and
when he stands up and says, "My
name is John Y. and I'm an
alcoholic," everyone knows they're
going to get the real word straight
from the book.

When a newcomer slinks into our
meeting, you can bet that John Y.
will be at the door and will be the
first to stick out his hand and say,
"Welcome, friend. My name is
John Y."

Then, too, when there's any
question about the Traditions and
such, John Y. is the man who has
done his homework and can give
you chapter and verse.

Early on in my AA sobriety, John Y.
set me straight on the anonymity
tradition. He explained that telling
people about your membership in

AA--even on a personal, face-to-
face basis--is merely feeding your
own ego. "God meant us to be
sober," he says, "and it's strictly our
own business how we stay that
way. What's more, if I tell someone
I'm in AA and then--God forbid--I
ever take a drink, I'm doing a lot of
damage to AA."

All in all, there are a lot of people
in our group who feel that John Y.
is sort of the sticking plaster that
holds the whole group together.
I'm sure I don't know what I'd do
without him, and it isn't just that
he's my sponsor.

Now about this thing that
happened to John Y. He works for
the 29 electric company--some
sort of clerical job--I don't know
just what. John Y.'s boss is
apparently a pretty nice guy.
During John Y.'s drinking days, his
boss covered for him the best he
could, so John Y. never lost his
job. After John Y. sobered up, they
never talked about it. John Y.
naturally felt that his sobriety spoke
for itself, and the boss didn't ask
any questions--except just once.

That was a couple of years ago
when John Y. and his boss ran into
each other at the local diner one
Saturday morning, over a cup of
coffee. The boss sort of fished
around about how come John was

managing to stay sober, and John
Y. made it clear to him, nicely but
firmly, that this was strictly his own
business. So the boss right away
backed off.

Well now, to get down to this thing
that has got John Y. so upset. 
Here's what happened.

John Y. was having a cup of coffee
at the diner last Saturday when
again in walks his boss. According
to John Y., the boss looked terrible-
-almost like he'd been crying. He
sat down next to John Y., and for a
while he didn't say a word.

Finally, John Y. says to him, "Mr.
Brady, you look like something was
on your mind."

"Yeah," says Mr. Brady. "My son."
"He sick?" asked John Y.

Mr. Brady didn't answer right away. 

Finally he says, "John, it's a
problem I had hoped you knew
something about--alcoholism."

"Your son got a problem with
alcohol?" asked John Y.

"Not now," said Mr. Brady. "He's
dead."

B. F. P.
Manhattan, New York

GGrraappeevviinnee JJaannuuaarryy 11997733

I Had Hoped That You Could Help. . .

THE ROAD BACK 
Issue No 2 June 1949

Dying Embers . . . 
A certain sponsor was worried about a backslider who once had been a regular attendant at meetings. He went to the
man's home and found him sitting over an open fire. Without saying a word, the sponsor took up the thongs, lifted a
glowing coal from the fire and laid it aside on the hearthstone. In silence they watched it dying out, whereupon the
backslider exclaimed; "You need not say a single word. I'll be at the next meeting."

CCoo--OOrrddiinnaattoorr  SStt LLoouuiiss
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Concept XII
GGeenneerraall WWaarrrraannttiieess ooff tthhee CCoonnffeerreennccee:: iinn aallll iittss pprroocceeeeddiinnggss,, tthhee
GGeenneerraall SSeerrvviiccee CCoonnffeerreennccee sshhaallll oobbsseerrvvee tthhee ssppiirriitt ooff tthhee AAAA
TTrraaddiittiioonn,, ttaakkiinngg ggrreeaatt ccaarree tthhaatt tthhee ccoonnffeerreennccee nneevveerr bbeeccoommeess tthhee
sseeaatt ooff ppeerriilloouuss wweeaalltthh oorr ppoowweerr;; tthhaatt ssuuffffiicciieenntt ooppeerraattiinngg ffuunnddss,, pplluuss
aann aammppllee rreesseerrvvee,, bbee iittss pprruuddeenntt ffiinnaanncciiaall pprriinncciippllee;; tthhaatt nnoonnee ooff tthhee
CCoonnffeerreennccee MMeemmbbeerrss sshhaallll eevveerr bbee ppllaacceedd iinn aa ppoossiittiioonn ooff uunnqquuaalliiffiieedd
aauutthhoorriittyy oovveerr aannyy ooff tthhee ootthheerrss;; tthhaatt aallll iimmppoorrttaanntt ddeecciissiioonnss bbee
rreeaacchheedd bbyy ddiissccuussssiioonn vvoottee aanndd wwhheenneevveerr ppoossssiibbllee,, bbyy ssuubbssttaannttiiaall
uunnaanniimmiittyy;; tthhaatt nnoo CCoonnffeerreennccee aaccttiioonn eevveerr bbee ppeerrssoonnaallllyy ppuunniittiivvee oorr aann
iinncciitteemmeenntt ttoo ppuubblliicc ccoonnttrroovveerrssyy;; tthhaatt tthhoouugghh tthhee CCoonnffeerreennccee mmaayy aacctt
ffoorr tthhee sseerrvviiccee ooff AAllccoohhoolliiccss AAnnoonnyymmoouuss wwhhiicchh iitt sseerrvveess,, tthhee
CCoonnffeerreennccee iittsseellff wwiillll aallwwaayyss rreemmaaiinn ddeemmooccrraattiicc iinn tthhoouugghhtt aanndd aaccttiioonn.. 

This Concept consists of the General Warranties of the General
Service Conference. It is cast in stone; that is, although Bill leaves the
door open for alterations and changes in the other Concepts and
points out that the rest of the Conference Charter "can be readily
amended", these General Warranties – like the Twelve Steps and the
Twelve Traditions – be changed only by "written consent of three-
quarters of all AA groups" in the world!

Why?
Because "these Warranties indicate the qualities of prudence and
spirituality which the Conference should always possess….These are
the permanent bonds that hold the Conference fast to the movement
it serves". 
The Warranties also express spiritual principles which apply to all other
AA entities as well. Let us, then, consider these principles one by one:

WWaarrrraannttyy OOnnee:: "The Conference shall never become the seat of
perilous wealth or power". The Seventh Tradition protects us against
the accumulation of too much money. So long as we refuse to take
outside contributions and limit individual members’ donations, "we
shall not become wealthy in any perilous sense". And if we live by
Tradition Two – that "our ultimate authority is a loving God" and that
"our leaders are but trusted servants; they do not govern" – then we are
safe from perilous power. 

WWaarrrraannttyy TTwwoo:: "Sufficient operating funds, plus an ample Reserve,
should be its prudent financial principle". Although many of us as
active alcoholics were free spenders, when it comes to supporting "AA
service overhead, we are apt to turn a bit reluctant". Yet, in AA the cost
of the service office is relatively low in terms of the number of groups
served, and if the need for support is made clear, the contributions are
forthcoming. The Reserve Fund should be one full year’s operating
expenses of the GSO and the Grapevine. The Reserve Fund comes
almost entirely from income from the sale of AA literature, which also
is used to make up the deficit between group contributions and the
cost of group services. 

WWaarrrraannttyy TThhrreeee: "None of the Conference members shall ever be
placed in a position of unqualified authority over any of the others".
This principle is discussed earlier in Concept IV, but "it is so important,
we have made it the subject of this Warranty" – a "strong stand against
the creation of unqualified authority at any point in our Conference
structure".

WWaarrrraannttyy FFoouurr:: "That all important decision should be reached by
discussion, vote, and wherever possible, by substantial unanimity".
This Warranty is, on the one hand, "a safeguard against any hasty or
overbearing authority of a simple majority; and, on the other hand, it
takes notice of the rights and the frequent wisdom of minorities,
however small. This principle guarantees that all matters of
importance, time permitting, will be extensively debated, and that such

debates will continue until a really heavy majority can support every
critical decision". 

WWaarrrraannttyy FFiivvee:: "That no Conference action shall ever be personally
punitive or an incitement to public controversy". Although practically all
other societies and governments find it necessary to punish individual
members for violations of their beliefs, principles or laws, Alcoholics
Anonymous find this practice unnecessary. 
When we fail to follow sound spiritual principles, alcohol cuts us down.
No humanly administered system of penalties is needed. This unique
condition is an enormous advantage to us all, one on which we can
fully rely and one which we should never abandon by resorting to
personal attack and punishment. Of all societies, ours can least afford
to risk the resentments and conflicts which would result were we ever
to yield to the temptation to punish in anger. 
For much the same reason, we cannot and should not enter into public
controversy, even in self-defence. Our experience has shown that,
providentially, AA has been made exempt from the need to quarrel with
anyone, no matter what the provocation. Nothing could be more
damaging to our unity and to the worldwide goodwill which AA enjoys
than public contention, no matter how promising the immediate
dividends might appear. 

Some situations which may require Conference consideration are:

AA may come under "sharp public attack or heavy ridicule" – perhaps
"With little or no justification in fact. Our best defence in these
situations would be no defence whatever – namely, complete silence
at the public level. If the criticism of AA is partly or wholly justified, it
may be well to acknowledge this privately to the critics – with our
thanks.

Public violations of AA Traditions. 

Our own members may try to use the AA name for their private
purposes. "Aggressive or punitive action, even in this area, must be
omitted. Privately, we can inform Tradition-violators that they are out of
order. When they persist, we can use such other resources of
persuasion as we have. In the long run, though, we shall have to rely
mainly on the pressures of AA opinion and public opinion". 
"Another kind of problem is the severe internal disagreement that
comes to unwelcome public attention". As GSO "is not a police
operation", we can only offer AA’s experience as a matter of
information. 

WWaarrrraannttyy SSiixx: "That though the Conference may act for the service of
Alcoholics Anonymous, it shall never perform any acts of government;
and that, like the Society of Alcoholics Anonymous which it service, the
Conference itself will always remain democratic in thought and action".

The AA Traditions accord the individual member and the AA group
extraordinary liberties. In fact, we AA’s probably enjoy more and
greater freedoms than any Fellowship in the world. We claim this as no
virtue. We know we have to choose conformity to AA’s Twelve Steps
and Twelve Traditions or else face dissolution and death. 

"Because we set such a high value on our great liberties and cannot
conceive that they will need to be limited, we here specially enjoin our
General Service Conference to abstain completely from any and all
acts of authoritative government which could in any way curtail AA’s
freedom under God. We expect our Conference always to try to act in
the spirit mutual respect and love – one member to another. 

"Freedom under God to grow in His likeness and image will ever be the
quest of Alcoholics Anonymous. May our General Service Conference
be always seen as a chief symbol of this cherished liberty". 
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GGEENNEERRAALL SSEERRVVIICCEE CCOONNFFEERREENNCCEE
11 CCoonnffeerreennccee SSeeccrreettaarryy  22 WWoorrlldd SSeerrvviiccee  DDeelleeggaatteess              
1166 DDeelleeggaatteess    77 TTrruusstteeeess    44 IInntteerrggrroouupp SSeeccrreettaarriieess 

GGEENNEERRAALL SSEERRVVIICCEE BBOOAARRDD
77 TTrruusstteeeess ((44 AAllccoohhoolliicc // 33 NNoonn--AAllccoohhoolliicc))
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“The views and opinions expressed in the News Sheet are not necessarily those of the Fellowship as a whole”
Published by The General Service Board of Alcoholics Anonymous of Ireland, Unit 2, Block C, Santry Business Park, 

Swords Road, Dublin 9. Telephone: 01-8420700,  Fax: 01-8420703,  E-mail: gso@alcoholicsanonymous.ie

TTiippppeerraarryy AArreeaa 2266--2288 AAuugguusstt 22001111
Clonmel Park Hotel, Clonmel, Co. Tipperary.

CCllaarree AArreeaa 77--99 OOccttoobbeerr 22001111
Auburn Lodge Hotel, Galway Road, 
Ennis, Co. Clare.

DDoonneeggaall AArreeaa 112211--2233 OOccttoobbeerr 22001111
The Central Hotel, Donegal Town, Donegal.

KKeerrrryy AArreeaa 1111--1133 NNoovveemmbbeerr 22001111
Mount Brandon Hotel, Tralee, Co. Kerry.

MMaayyoo AArreeaa 2255--2277 NNoovveemmbbeerr 22001111
Breaffy House Hotel, Castlebar, Co. Mayo.

GGaallwwaayy WWeesstt AArreeaa 66--88 JJaannuuaarryy 22001122
Galway Bay Hotel, Galway.

WWaatteerrffoorrdd AArreeaa 2200--2222 JJaannuuaarryy 22001122
The Majestick Hotel, Tramore, Co. Waterford.

LLiimmeerriicckk AArreeaa 33--55 FFeebbrruuaarryy 22001122
The Strand Hotel, Ennis Road, Limerick.

FOUR DELEGATES FROM EACH PROVINCIAL INTERGROUP TO GENERAL SERVICE CONFERENCE

FOUR MEMBERS FROM EACH AREA COMMITTEE FORM PROVINCIAL INTERGROUP COMMITTEES

GSR GSR GSR GSR GSR GSR GSR GSR

AArrmmaagghh DDaayy ooff GGrraattiittuuddee
SSaattuurrddaayy 2200tthh AAuugguusstt 22001111
The City Hotel, Armagh, Co. Armagh.

CCaarrllooww GGrroouupp DDaayy ooff UUnniittyy
SSaattuurrddaayy 33rrdd SSeepptteemmbbeerr 22001111 ((ffrroomm 1100..3300aamm))
Talbot Hotel, Carlow. 

DDoowwnn DDaayy ooff GGrraattiittuuddee
SSaattuurrddaayy 1100tthh SSeepptteemmbbeerr 22001111
The Marine Court Hotel, Bangor, Co. Down.

DDoonnnnyybbrrooookk GGrroouupp DDaayy ooff GGrraattiittuuddee
SSaattuurrddaayy 1100tthh SSeepptteemmbbeerr 22001111
Health Centre rear of Donnybrook Church, Dublin 4.

SSwweeddeenn 66--77 AAuugguusstt 22001111
Malmo Borgarskola, Regementsgatan 36,
Malmo, Sweden.   www.aa.se

NNeetthheerrllaannddss 1199--2211 AAuugguusstt 22001111
Info & registration at 
www.aa-netherlands.org

MMaallttaa 2288--3300 OOccttoobbeerr 22001111
Golden Tuplip Vivaldi Hotel, Drogonara Road,
St. Julians, STJ3141, Malta.
www.aamalta.org

KKoorreeaa 44--66 NNoovveemmbbeerr 22001111
GyeongJu, KyoYuk MunHaw HowKwan.
www.aakorea.co.kr

CCoossttaa DDeell SSooll 2255--2277 NNoovveemmbbeerr 22001111
Fuengirola, Spain. www.aaconventionspain.org

LLaannzzaarroottee 2277--2299 JJaannuuaarryy 22001122
Barcelo Hotel, Costa Teguise, Lanzarote.
www.aalanzarote.com

CCoonnvveennttiioonnss IIrreellaanndd CCoonnvveennttiioonnss AAbbrrooaaddOOnnee DDaayy EEvveennttss IIrreellaanndd

55th All Ireland Convention - Theme ‘Comes of Age’
2200tthh -- 2222nndd AApprriill 22001122    GGrreeeenn IIssllee HHootteell,, NNaaaass RRooaadd,, DDuubblliinn..

For further information contact: General Service Office, Unit 2, Block C, Santry Business Park, Swords Road, Dublin 9.
Tel: 01-8420700, email: gso@alcoholicsanonymous.ie, website: www.alcoholicsanonymous.ie
For bookings contact:  Green Isle Hotel, tel: 01-4593406, email: sales@greenislehotel.com

                                                                                                                                  


