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GUIDELINES FOR INTERGROUP INVENTORY MEETINGS

What is the function of a Provincial Intergroup within AA Structure?
How proactive should/can Intergroup be within the AA Structure?
What is the Intergroup relationship/responsibility to Area Committees?

Does this Intergroup encourage a transparent information flow down through Area
Committees to Groups?

Are Sub-Committees of Intergroup made fully aware of the parameters within which
they should work and are they made aware of their accountability?

What is the role of the Trustee within Intergroup?
What is the role of Conference Delegates within Intergroup?

What responsibility does Intergroup have for keeping Conference in Ireland
appraised of various Service functions within their Province?

Should Provincial Intergroups share Information/Practices with other Provinces other
than at Conference?

Does Intergroup encourage Area Representatives to openly talk about what happens
at this level in Service?

Do Conference Delegates make regular visits to all Areas offering guidance and
direction as per Conference in Ireland?

Do Conference Delegates stress in Area visits and at Conference the vital importance
of the Green Service Handbook?
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