
Greetings to you all. Trusting that you
are having a happy and sober summer,
one day at a time.

Our preamble reminds us that our
primary purpose is to stay sober and
help other alcoholics to achieve
sobriety. 

A.A.’s Legacy of Service
by Bill W. (1951)

Our Twelfth Step—
carrying the
message—is the basic
service that the A.A.
Fellowship gives; this is
our principal aim and the
main reason for our
existence. Therefore,
A.A. is more than a set

of principles; it is a society of alcoholics
in action. We must carry the message,
else we ourselves can wither and those
who haven’t been given the truth may
die.
Hence, an A.A. service is anything
whatever that helps us to reach a fellow
sufferer— ranging all the way from the
Twelfth Step itself to a ten-cent phone
call and a cup of coffee, and to A.A.’s
General Service Office for national and
international action. The sum total of all
these services is our Third Legacy of
Service.
Services include meeting places,
hospital cooperation, and intergroup
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The views and opinions expressed in The News Sheet are not
necessarily those of the Fellowship of Alcoholics Anonymous 

in Ireland as a whole.

offices; they mean pamphlets, books,
and good publicity of almost every
description. They call for committees,
delegates, trustees, and conferences.
And, not to be forgotten, they need
voluntary money contributions from
within the Fellowship.

Self-Support: Where Money and
Spirituality Mix 
The A.A. groups themselves ought to be
fully supported by the voluntary
contributions of their own members. 
We think that each group should soon
achieve this ideal; that any public
solicitation of funds using the name of
Alcoholics Anonymous is highly
dangerous, whether by groups, clubs,
hospitals, or other outside agencies;
that acceptance of large gifts from any
source, or of contributions carrying any
obligation whatever, is unwise. 
Then, too, we view with
much concern those
A.A. Groups which
continue, beyond
prudent reserves, to
accumulate funds for no
stated A.A. purpose.
Experience has often
warned us that nothing can so surely
destroy our spiritual heritage as futile
disputes over property, money, and
authority. 
—Tradition Seven (long form) 

“We cannot skimp” 
With the realization that A.A. must steer
clear of outside contributions in order to
maintain its autonomy and
independence came the understanding
that the money necessary for A.A.’s
survival would have to come from

Declaration of Unity
This we owe to AA’s future:

To place our common welfare first;
To keep our Fellowship united.

For on AA unity depend our lives;
and the lives of those to come.
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individual A.A. members and groups. As
Bill W. put it in 1957  “Our spiritual way
of life is safe for future generations if, as
a Society, we resist the temptation to
receive money from the outside world.
But this leaves us with a responsibility
— one that every member ought to
understand. We cannot skimp when the
treasurer of our group passes the hat.
Our Groups, our Areas, and A.A. as a
whole will not function unless our
services are sufficient and their bills are
paid.“
“When we meet and defeat the
temptation to take large gifts, we are
only being prudent. But when we are
generous with the hat we give a token
that we are grateful for our blessings
and evidence that we are eager to
share what we have found with all those
who still suffer.” 
(The Language of the Heart, p. 221) 

Spotlight on the respective
responsibilities of the Trustees

Each edition of the News Sheet will
feature the work of one of the Board
Trustees. This will give members a
greater feel for the kinds of service
carried out by each respective member,
including the Board Secretary. This
edition includes the contribution of one
of our more recently appointed Non-
Alcoholic Trustees Eamonn Dillon.

On a very personal level, being invited
to serve the fellowship in the position of
a Non-alcoholic Trustee of Alcoholics
Anonymous in Ireland is a great honour.
Very few families in Ireland, whether in
current or in previous generations, have
not experienced alcoholism and I am
privileged to be able to serve and
contribute in some small way to the
ongoing great work of the Fellowship. 

All of the Trustees on the Board are very
much equal and each Trustee brings
very different skills and perspectives to
the role and position. It is very obvious

to me that it is that very diversity in, and
wide range of, experience and skills that
gives such strength and depth to the
Board. My own experience of being a
Trustee has been that of being made
feel very welcome and of being part of a
true Fellowship - not just at Board level
but also at Conference, Convention and
indeed up to individual meetings which I
have been invited to attend. Whilst
discussions on the Board are often wide
ranging and diverse, I can truly say that
we always strive to listen to one another
and to agree and act unanimously. 

Personally I come from a legal,
charitable and compliance background
and I try to bring those particular
perspectives and experiences to all
discussions and issues that arise. I also
try to listen and am continually surprised
at Board, Conference and Convention
(although I should not be!) by how much
I have learned from, and through, the
Fellowship. I also try, with my fellow
Trustees to be proactive and to raise
and address issues and regulatory
requirements that are likely to arise and
which may face the Fellowship in the
future. Respect for Traditions and
principles is vital but there is always
room for improvement. To allow AA to
fossilise would be to do a great
disservice to the great idea that the
Fellowship is, and the work that it has
done in the past and, more importantly,
all that it can achieve in the future in the
help that it can bring to the still-suffering
alcoholic. 

At a time when several entities within
the Charity sector are facing serious
questions and controversies, our

Responsibility Declaration
I am responsible.

When anyone, anywhere,
reaches out for help,

I want the hand of AA always to be there.
And for that: I am responsible. 
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Visit us at:
www.alcoholicsanonymous.ie

General Service Office, Unit 2, Block C, Santry Business Park, Dublin 9.
+353 1 8420700  e. gso@alcoholicsanonymous.ie
w. www.alcoholicsanonymous.ie

  

  
 

  
 

  
 

 

 
 

  
Fellowship and Board have an
exceptionally open, strong and robust
governance ethos and practice and we
are all continually striving not just to
achieve, but to surpass, recommended
best practice. 

Both individually and collectively, the
Trustees are very committed to listening
to all views and opinions of the
Fellowship, whether from new or
longstanding members. Truly the old
Irish seanfhocal -  ni neart go chur le
cheile (no strength without unity) -
applies to our Fellowship, of which I am
very proud to be a small part. 
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General Service Office of Alcoholics Anonymous
Unit 2, Block C, Santry Business Park

Swords Road, Dublin 9
Telephone: (01) 8420700 Fax: (01) 8420703

gso@alcoholicsanonymous.ie

The News Sheet is intended as an aid to SERVICE throughout the Fellowship in Ireland.
Your suggestions as to form and content of the News Sheet will be especially welcome.

Service Structure of The Fellowship in Ireland

Intergroup

A.A. GroupsEach Group is entitled to
send two GSRs to Area
Each Area send four members
as Delegates to Intergroup

The Board itself is made up of four Alcoholic
Trustees and three non-Alcoholics Trustees.

Alcoholics Anonymous has been 

called an upside-down organization 

because, as the structure chart shows,

the Groups are on top and the Trustees 

at the bottom.
Bill W. wrote in Concept 1 “The AA Groups

today hold ultimate responsibility and final 

authority for our world service..... “.Then in

Concept 2, Bill made it clear that the Groups 

“delegated to the Conference complete authority 

for the active maintenance of our world service and 

thereby made the Conference... the actual voice

and effective conscience for our whole society”.

Bill’s early vision was of a worldwide structure. 

However, the Conference structures in countries 

outside of the U.S./Canada evolved as

autonomous entities.

Four Delegates, known as Conference
Delegates, represent their Provincial
Intergroup at Conference
AA Conference includes The Board,
The Board Secretary, the four Intergroup
Delegates and Intergroup Secretary
together with our two World 
Service Delegates

Area

Board

Conference
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