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“This News sheet is intended as an aid to service throughout the Fellowship in Ireland”

No one can speak with any certainty about the roots of "90
meetings in 90 days."  Certainly, no one at the General
Service Office can pinpoint the source of this bit of
counselling heard in some A.A. meetings.  No such
suggestion appears in the Big Book or in the Twelve and
Twelve.  In the 1950s, though, mention of 90 days or three
months as a milestone in sobriety was appearing in the
Grapevine.  An article in the January 1959 issue, which was
one of a series on conducting talks at beginners meetings,
is headed "90 – Day Trial."

In the article, it was pointed out that one approach to
newcomers might be: "I’d like to suggest that for a period of
three months you decide to stay away from a drink twenty-
four hours at a time, and also decide to attend many
meetings – every night if possible.  Surely you can spare
ninety days from your life.  They might prove to be the most
useful ninety days in your entire lifetime.  You may learn
whether or not you are an alcoholic, and that’s a good thing
to know."

For some in the Fellowship it makes obvious sense to

suggest to newcomers that they immerse themselves in
A.A.’s program for the first few months.  Someone new to the
rooms following this suggestion is relieved of the burden of
deciding on a daily basis whether to attend a meeting.

Some, though, believe that the concept of 90 meetings in 90
days runs counter to A.A.’s focus on a day at a time, and that
to suggest to newcomers that they plan three months ahead
is asking too much of them.  One letter writer to the
Grapevine is the March 1988 issue asserts:  "If I had been
required to do anything for more than a twenty four hour
period, I probably would have walked out."

Also, some A.A. members with years of sobriety can be
heard announcing that they are doing "90 – in – 90" to give
their program a boost.

IInn ggeenneerraall,, AA..AA.. mmeemmbbeerrss aanndd ggrroouuppss hhaavvee sshhoowwnn ssoolliidd
iinnssttiinnccttss ffoorr ffiinnddiinngg wwhhaatt wwoorrkkss ffoorr ssttaayyiinngg ssoobbeerr..  TThheerree aarree
nnoo rruulleess oonn hhooww mmaannyy mmeeeettiinnggss aannyyoonnee hhaass ttoo aatttteenndd,, ooff
ccoouurrssee..  IItt ccoommeess ddoowwnn ttoo wwhhaatt wwoorrkkss ffoorr tthhee iinnddiivviidduuaall..

Credit Box 4-5-9, April/May 2007

The Murky Origins of ‘90 Meetings in 90 Days’

CCoonncceepptt XX
OOuurr SSeerrvviiccee SSttrruuccttuurree ccaannnnoott ffuunnccttiioonn eeffffeeccttiivveellyy aanndd
hhaarrmmoonniioouussllyy uunnlleessss,, aatt eevveerryy lleevveell,, eeaacchh ooppttiioonnaall
rreessppoonnssiibbiilliittyy iiss mmaattcchheedd bbyy aa ccoorrrreessppoonnddiinngg aauutthhoorriittyy ttoo
ddiisscchhaarrggee iitt..  TThhiiss rreeqquuiirreess tthhaatt aauutthhoorriittyy mmuusstt bbee ddeelleeggaatteedd
aatt eevveerryy lleevveell –– aanndd tthhaatt tthhee rreessppoonnssiibbiilliittyy aanndd aauutthhoorriittyy ooff
eevveerryy eennttiittyy aarree wweellll ddeeffiinneedd aanndd cclleeaarrllyy uunnddeerrssttoooodd..

As we have seen (Concept I) "final responsibility and ultimate
authority" reside with the A.A. groups and they delegate this
authority to the Conference (Concept II).  The Conference, in
turn, delegates to the General Service Board the authority to
manage A.A.’s affairs (Concept III) on its behalf.  The board
is in authority over its subsidiary operating conditions – A.A.
World Services, Inc. and The A.A. Grapevine, Inc. – but it
delegates to the directors of those corporations the authority
necessary to run these service entities.  The directors are in
authority over the executives of the corporations, but
delegate to these officers the authority needed to carry out

their administrative responsibilities.  And finally, the
executives delegate to the G.S.O. and Grapevine staff
members and other employees the authority necessary to
carry out their important service jobs.

"It is perfectly clear," says Bill, "that when delegated authority
is operating well, it should not be constantly interfered with."
Otherwise, he warns, "those charged with operating
responsibly will be demoralised."  For example, the General
Service Board owns the two operating corporations and its
authority over them is absolute.  "Nevertheless, so long as
things go well, it is highly important that the trustees do not
unnecessarily interfere with or usurp the operating authority
of these entities."

"To sum up: Let us always be sure that there is an
abundance of final or ultimate authority to correct or to
recognise; but let us be equally sure that all of our trusted
servants have a clearly defined and adequate authority  to
do their daily work and discharge their clear responsibilities.
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A Message from Bill

MMaayy 11996644

II’’mm ggllaadd iinnddeeeedd tthhaatt wwee ssoo oofftteenn ssaayy ttoo eeaacchh ootthheerr,,
""FFaaiitthh wwiitthhoouutt wwoorrkk iiss ddeeaadd –– aaccttiioonn iiss tthhee mmaaggiicc wwoorrdd!!""
aass wwee ssttrriivvee ttoo ddeevviissee bbeetttteerr wwaayyss ooff ccaarrrryyiinngg tthhee AAAA
mmeessssaaggee ttoo tthhoossee wwhhoo ssttiillll ssuuffffeerr,, II hhooppee tthhaatt wwee wwiillll
aallssoo ttrryy ttoo ccrreeaattee aa wwiiddeerr uunnddeerrssttaannddiinngg ooff tthhee
ooppeerraattiioonn aanndd nneeeeddss ooff AAAA’’ss wwoorrlldd sseerrvviicceess –– tthhaatt aallll--
iimmppoorrttaanntt cclluusstteerr ooff aaccttiivviittiieess wwhhiicchh eennaabblleess oouurr
FFeelllloowwsshhiipp ttoo ffuunnccttiioonn aass aa wwhhoollee.. BBeeccaauussee tthheessee ffaarr--
fflluunngg sseerrvviicceess rreeaacchh iinnttoo eevveerryy qquuaarrtteerr ooff tthhee wwoorrlldd,,
tthheeiirr ddiirreecctt iinnfflluueennccee ffoorr ggoooodd iiss ttoooo oofftteenn uunnsseeeenn,, aanndd
tthheerreeffoorree uunnkknnoowwnn.. 

Without that global effort, we would now be in a most
sorry and chaotic state. Let me illustrate this by two
examples:

Suppose, for instance, that, during the last twenty-five
years, AA had never published any standard literature -
no books, no pamphlets. We need little imagination to
see that by now our message would be hopelessly
garbled. Our relations with medicine and religion would
have become a shambles. To alcoholics generally we
would today be a joke and the public would have
thought us a riddle. Without its literature, AA would
certainly have bogged down in a welter of controversy
and disunity. 

Nevertheless, effective literature was prepared, and in
1939 the publication of the Big Book became our very
first world service. From that time on, it became
perfectly clear what AA is, what it believes, and how it
works. Millions of our pamphlets and hundreds of
thousands of our books are today in circulation. AA’s
message can never be garbled; anyone at all can find
out about us with ease. What the dividends of this
single project in world communication have been, only
God himself knows. 

One more illustration. Our Fellowship enjoys a vast
goodwill everywhere. In large measure this is directly
due to another AA world service – the service of public

information. For many years wonderful accounts of AA
have poured from the press and from other media of
communication. This astounding success has required
of your general service people great labour, top skills,
and unstinted dedication. There is no question that this
continued torrent of favourable publicity has brought to
AA one-half its present membership. 

BBuutt jjuusstt ssuuppppoossee tthhaatt tthheessee ggrreeaatt cchhaannnneellss ooff
ccoommmmuunniiccaattiioonn hhaadd bbeeeenn lleefftt wwiiddee ooppeenn ttoo tthhee wwiinnddss
ooff cchhaannccee;; oorr wwoorrssee ssttiillll,, hhaadd nneevveerr bbeeeenn ddeevveellooppeedd bbyy
uuss aatt aallll.. HHaadd tthheerree bbeeeenn ssuucchh aa ffaaiilluurree,, wwee mmaayy wweellll
sshhuuddddeerr aatt tthhee ddiirree ccoonnsseeqquueenncceess.. TTeennss ooff tthhoouussaannddss
ooff ttooddaayy’’ss AAAA mmeemmbbeerrsshhiipp wwoouulldd ssttiillll bbee ddrriinnkkiinngg..
MMaannyy iinnddeeeedd wwoouulldd nnooww bbee mmaadd oorr ddeeaadd.. 

I’m sure you have already seen that AA world service is
utterly necessary to our future unity and growth – even
to our survival as a Fellowship. 
To maintain these life-giving arteries of would
communication in full flow, and in good repair, will
always be a top priority task for each new generation of
our Society. This will require of us a greatly increased
understand of the immense need to be met, and a
sustained devotion of the highest order. 

The world of today harbours the appalling total of
twenty million alcoholic men and women. Without
doubt a large fraction of these fellow sufferers could
begin to find their sobriety and a new way of life if only
they could see and hear just one AA meeting.
Experience has already proved that our world services
constitute the largest and the most powerful single
agency that we shall every possess to bring those
legions of sufferers within reach of what we – AAs
around the world – have so providentially discovered
for ourselves. 
Knowing this Fellowship, I feel entirely confident that
we will eagerly shoulder and discharge well this most
high responsibility to our Third Legacy. 
As we continue in the language of the heart to carry
AA’s message across all distances and all barriers, may
God bless us. 

(Credit Language of the Heart, pgs 348-349)

Conference Decision in Relation to Group Insurance - March 1996

“That all Groups/Areas/Intergroups/Convention Committees ensure that they are properly insured, inclusive of member to member
liability.”
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AA’s Tradition of Self-Support

OOccttoobbeerr 11996677

AAAA’’ss ffaarr--fflluunngg TTwweellfftthh SStteepp aaccttiivviittiieess,, ccaarrrryyiinngg tthhee mmeessssaaggee ttoo
tthhee nneexxtt ssuuffffeerreerr,, aarree tthhee vveerryy lliiffeebblloooodd ooff oouurr AAAA aaddvveennttuurree..
WWiitthhoouutt tthhiiss vviittaall aaccttiivviittyy,, wwee wwoouulldd ssoooonn bbeeccoommee aannaaeemmiicc;; wwee
wwoouulldd lliitteerraallllyy wwiitthheerr aanndd ddiiee.. 

Now where do AA’s services – worldwide, area, local – fit into
our scheme of things? Why should we provide these functions
with money? The answer is simple enough. Every single AA
service is designed to make more and better Twelfth Step work
is possible, whether it be a group meeting place, a central or
intergroup office to arrange hospitalisation and sponsorship, or
the world service Headquarters to maintain unity and
effectiveness all over the globe. 

Though not costly, these service agencies are absolutely
essential to our continued expansion – to our survival as a
Fellowship. Their costs are a collective obligation that rests
squarely upon all of us. Our support of services actually
amounts to a recognition on our part that AA must everywhere
function in full strength – and that, under our Tradition of self-
support, we are all going to foot the bill. 

We have long known that Alcoholics Anonymous has no need
for charitable contributions from any source. Our Fellowship is
self-supporting. Neither do AA groups try to meet the

rehabilitation expenses of thousands of newcomers. Long ago
we learned that this was impractical. 
Instead, AA offers to the new person a spiritual way of life that
can eliminate the alcohol problem. With this accomplished, the
new person, in the company of his fellow sufferers, can then
begin the solution of his personal problems – including the
financial one. 

So AA groups themselves accept no charitable funds – and
give none away. At first glance, this attitude may seem to be
hard-nosed, even callous. An immense experience tells us
otherwise. Money gifts – as a prerequisite of getting sober – are
usually worthless when made a function of an AA group.

Of course, we see AA’s primary charity in the Twelfth Step
activities of tens of thousands of us as we daily carry the AA
message to newcomers. We travel millions of miles; we absent
ourselves from business and home. In the aggregate, we lay out
large sums. As individuals, we do not hesitate to give temporary
financial aid to the newcomer, if and when he seems to want
sobriety first. Here, then, is money charity aplenty, always given
on a very personal, face-to-face basis. And perhaps even this
cannot be called wholly charitable, since every Twelfth Step
effort means more certain sobriety and added spiritual growth
from the sponsor. 

Both these principles we understand: that AA wants no charity;
that we support our own services. We understand – but we
sometimes forget.

(Credit Language of the Heart, pgs 349-350)

Official AA Website
The General Service Board wish to thank those members of the Fellowship who emailed their contributions for updating the official
AA Website.  All contributions will be duly considered in the forthcoming process. 

PPrraayyeerr
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THE AA PROGRAM ONLY SUGGESTS that newcomers
attempt to begin to conceive of a power greater than
themselves, in their own individual terms.  After that, an old-
timer might suggest to a sceptical newcomer – along with not
picking up the first drink – faking prayer and keeping an open
mind.

I came into this program a drunken atheist.  Today, I pray.  My
being sober is a reflection of the good attributes of some higher
power; it is not a reflection of any moral virtue or strength of will
on my part.

This change in a drunken, hardcore, cynical atheist is a miracle
beyond human comprehension.  However, one aspect of the
program has always been required for me to remain sober –
results.  Prayer works.  If prayer didn’t work and show results, I’d
become an atheist again today.

Spirituality happens to be extremely practical.  Prayer, reading

the AA literature, going to meetings, using the Steps, and
helping another alcoholic all combine to make my life easier
and more comfortable, hour to hour, day to day.

As an atheist, I faked prayer on a trial basis in the beginning.
The results have altered my view of the cosmos.  An unseen
realm does exist.  I do not attend church, nor have I experienced
a spiritual awakening; I’m still a fire-breathing cynic.  Yet I pray
regularly to something unseen and so vast that I, as a human
being, can never understand or even name it.

I pray because of the positive results that flow from prayer.  I’m
a pragmatist.  So, for today, I have become an agnostic, who
occasionally experiences violent swings toward faith.  With all
the blessings that have been bestowed upon me in a year and
a half, I still experience doubts and have not make the quantum
leap to faith.

All this proves only one thing: that some nuts are tougher to
crack than others.  Today, I’m still faking prayer and getting
results.  Maybe God likes nuts, especially the hard ones.

(Credit Best of Grapevine Vol 1)
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GGEENNEERRAALL SSEERRVVIICCEE CCOONNFFEERREENNCCEE
11 CCoonnffeerreennccee SSeeccrreettaarryy  22 WWoorrlldd SSeerrvviiccee  DDeelleeggaatteess              

1166 DDeelleeggaatteess    77 TTrruusstteeeess    44 IInntteerrggrroouupp SSeeccrreettaarriieess 

GGEENNEERRAALL SSEERRVVIICCEE BBOOAARRDD
77 TTrruusstteeeess ((44 AAllccoohhoolliicc// 33 NNoonn--AAllccoohhoolliicc))
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“The views and opinions expressed in the News Sheet are not necessarily those of the Fellowship as a whole”
Published by The General Service Board of Alcoholics Anonymous of Ireland, Unit 2, Block C, Santry Business Park, 

Swords Road, Dublin 9. Telephone: 01-8420700,  Fax: 01-8420703,  E-mail: gso@alcoholicsanonymous.ie

LLiimmeerriicckk AArreeaa 44--66 FFeebbrruuaarryy 22001111
The Greenhills Hotel, Ennis Road, Limerick.

CCoorrkk CCiittyy AArreeaa 44--66 MMaarrcchh 22001111
The Montenotte Hotel, Cork City.

CCoorrkk CCoouunnttyy AArreeaa 1100--1122 JJuunnee 22001111
The Maritime Hotel, Bantry, Co. Cork.

GGaallwwaayy EEaasstt AArreeaa 11--33 JJuullyy 22001111
Ard Ri Hotel, Tuam, Co. Galway.

MMaayyoo AArreeaa 2255--2277 NNoovveemmbbeerr 22001111
Breaffy House Hotel, Castlebar, Co. Mayo.

GGaallwwaayy WWeesstt AArreeaa 66--88 JJaannuuaarryy 22001122
Galway Bay Hotel, Galway.
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FOUR DELEGATES FROM EACH PROVINCIAL INTERGROUP TO GENERAL SERVICE CONFERENCE

FOUR MEMBERS FROM EACH AREA COMMITTEE FORM PROVINCIAL INTERGROUP COMMITTEES
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5544tthh AAllll IIrreellaanndd
CCoonnvveennttiioonn

CCllaannrreeee HHootteell,,
LLeetttteerrkkeennnnyy,,
CCoo.. DDoonneeggaall..

8th - 10th April 2011

TThheemmee::
Recovery, Unity, Service

FFoorr bbooookkiinnggss ccoonnttaacctt::

CCllaannrreeee HHootteell,, LLeetttteerrkkeennnnyy.. 

Tel: 074-9124369

LLeetttteerrkkeennnnyy TToouurriisstt OOffffiiccee

Tel: 074-9121160

OONNEE DDAAYY EEVVEENNTTSS
Gratitude Day - Area 14
Sunday 6th March 2011
RRiivveerrssiiddee PPaarrkk HHootteell
EEnnnniissccoorrtthhyy
CCoo WWeexxffoorrdd
1100..3300aamm ttoo 55..0000ppmm

                                                                                              


